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Tools for IAP Development for H1N1 Pandemic
Rationale:  LPHA should refer to these documents/tools/recommendations when developing Incident Action Plans (IAP’s) for Operational Periods during a potential recurrence of H1N1.

What forms should be included in an IAP?  We recommend the following;

· IAP Cover Page

· ICS 201 (Incident Briefing)

· ICS 202 (Incident Objectives)

· ICS 204 (Assignment List)

· ICS 205 (incident Communications Plan)

· ICS 215A (Incident Safety Analysis)

(NOTE:  These forms can be found at; www.wrpphp.org (Member’s Section (PHEP, Section 4 Attachments (4.7 ICS Forms)

Other ICS Forms to be used during response, although not within Incident Action Plan;

· ICS 213 (General Message Form)

· ICS 214 (Unit Log)

(NOTE:  These forms, as well as the remainder of ICS forms, can be found at; www.wrpphp.org (Member’s Section (PHEP, Section 4 Attachments (4.7 ICS Forms)

Why do an Incident Action Plan?

1. Under the National Response Framework, emergency response entities who receive funding for preparedness related activities will be NIMS and HSEEP compliant.  Functioning under the principles of ICS requires the use of an Incident Action Plan.

2. Incident Action Plans ensure a detailed, comprehensive planning process that will guide an effective operational response.

3. Documentation of an agency’s response actions, expenses incurred, etc. . . may directly lead to reimbursement of funding in certain situations.

4. Reliable documentation may serve liability purposes at a later date.

5. The ability to review agency actions will only lead to improved future responses.

Triggers for IAP Development (Not all incidents require an IAP).  Consider the following when determining whether or not an IAP is needed:

1. Is there a HazMat situation?  If so, an IAP is required.

2. Has ICS been formally activated?  If so, strongly consider an IAP.

3. Have local resources been exhausted?  If so, strongly consider an IAP.

4. Will there likely be more than one operational period?  If so, you need an IAP.

5. Is there more than one jurisdiction involved?  If so, consider an IAP.
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Sample Objectives for Operational Periods for Pandemic Influenza
Use the sample Public Health objectives to drive the development of your Incident Action Plans.  The idea is to use this as a ‘pick list’ of objectives.  That is, if an objective applies to what your LPHA needs to complete for a particular Operational Period, choose it, modify it to suit your needs, and design your IAP around it.

A good rule of thumb is to not exceed 4-5 Objectives per Operational Period.

NOTE:  The specific tasks (or tactics) for the Operational Period will reflect HOW the objectives will be completed.  These should be done by the Operations Section Chief and approved by the Incident Commander.  Logistics and Planning should then collaborate as to what will be needed to carry out the tactics.
	Objective Name
	Relates to what Target Capability?
	Other Information

	LPHA formally activates it’s Public Health Emergency Operations Center by (TIME)
	Onsite Incident Management
	IC, in consultation with appropriate individuals, formally activates LPHA EOC.

	Notification of PH Incident Command and General Staff by (TIME)
	Onsite Incident Management
	Command and General Staff Call-down procedure should be implemented (should be delegated out from IC).

	LPHA will notify key response partners of (INCIDENT) by (TIME)
	Communications
	Section 4 Attachments of PHEP should be utilized for this Objective.

	LPHA formally activates it’s PIO to participate in local/regional JIS to ensure consistent messaging by (TIME)
	Communications
	Consider activating PIO and back-up early on in an incident as communication is likely to be a major function early on in an incident.  We recommend using a JIS as opposed to a JIC.

	LPHA continually monitors information from DHS, CDC, etc. . regarding status of event/incident and provides necessary updates to internal staff as well as external partners. (ONGOING)
	Communications
	A back-up PIO OR a person designated to monitor media should be activated to perform this function.  Report all new information through PIO to IC for determination on the need for further Partner Alerts.

	LPHA to develop website where local hospitals, clinics, and other Emergency Response partners can turn to for up-to-date information by (TIME)
	Communications
	Work with IT to develop website; consider using Liaison Officer to assist.

	Develop Press Release to notify public of incident/event and where they can turn to for up to date information
	Emergency Public Information and Warning
	This should be done through your PIO who is plugged into a local/regional JIS.  Release must be approved by IC before releasing.

	Begin case investigations as local cases are reported.
	Surveillance and Investigation
	Be sure to use current recommendations/guidelines and current reporting forms.

	Monitor recommendations on social distancing that may affect the status of local schools/daycares, etc. . . 
	Isolation/Quarantine
	If local cases involving school-aged children, refer to current guidance and consult with DHS before making school/daycare closure recommendation.

	LPHA will conduct Press Conference with local media at (TIME)
	Emergency Public Information and Warning
	Send out invitations early on; have sign in sheet, identify a time limit on Press Conference.


ICS 201 is developed; provides a snapshot of what is going on; how big it might be.  Provides guidance to developing the 1st set of objectives.





Size-up; “how big is it?”





Something bad happens; notifications and initial size-up occur.  In short, you are made aware that a response is needed.























Incident Commanders get together to look at current objectives and project future objectives for potential later operational periods.  This is where ICS 202 is completed.  This will drive the development of the rest of the IAP.





202 is given to Command and General Staff





Ops. Chief begins to determine ‘how’ the objectives will be reached.  Tactical decisions will be made. 215 and 215A are filed out.





Planning Meeting- Command and General Staff review objectives/tactics/resources to determine if everything is feasible.  Planning Section says when all documents are due to be compiled, duplicated into IAP’s for next Operational Period.





Planning Chief compiles IAP, prepares for IC to sign off on.





Approved IAP is provided to Command and General Staff.  Ops and Planning Chiefs provide brief summaries of next steps.  IC has last words.  Implement IAP.








